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Description of the Topic: Mrs. Connie Harper, Director, “ Occupational and Industrialization Center (OIC)
of Montgomery”, requested the assistance of TUCEP in the OIC “Y outh Entrepreneurship Initiative.” OIC
targeted at risk youth enrolled in the general education program (GED). The purpose of the training was to
create an awareness of entrepreneurial opportunities as an aternative to workforce preparation.

Utilizing the National Foundation for Teaching Entrepreneurship curriculum, county agents, Rory L.
Stephens and Gwendolyn Johnson, conducted the third six-week workshop with the GED students. The
class met twice aweek for four hours exposing youths and adults to an on-going program and curricula that
emphasizes entrepreneurial education.

The NFTE curriculum consisted of basic personal finance, business legal structures, and financial
statements, tracking cash flow, market research and use of the Wall Street Journal. The students thought of
abusiness ideato be implemented in their local community, conducted market research and developed a
business plan. The “Business Plan Presentation” consisted of the business idea, economics per one unit,
fliers/coupons, and ajingle.

Substantive Results: The hands on activities and guest entrepreneurs expanded the student’ s knowledge of
entrepreneurial career options and entrepreneurship leadership skills. The instructors at OIC report that the
NFTE students have benefited from their training and have used their skills in the day to day schedule.
Much to everyone surprise these students are exhibiting increased attendance at school, assuming
leadership roles, and students participating in the training have a better graduation rate than non-
participants. The instructors at OIC have started to discuss entrepreneurship and relate it to other subjects,
such as, math, social studies, and government.

The socia and economic value of the program is that the students understand the economic system (local,
national and global). The mgjority of economic development within the community is focused on training
to become an employee and not an employer. We want our young people to have the knowledge and pride
to become employers. Some may realize entrepreneurship is not for them and others may do it on a part-
time basis. It isimportant to know that they have the knowledge to become their own boss. TUCEP and
OIC will continue to implement the youth entrepreneurial initiative.
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Name of Program: Alabama Entrepreneurial Initiative (AEl): A Strategy for Workforce Devel opment

Situational Statement: Alabama’s Black Belt Region is the targeted twelve counties programming area for Tuskegee University Cooperative
Extension Program. Persistent poverty in thisregion is being perpetuated by financial distressed schools systems, lack of economic development,
unskilled labor forces, high unemployment rates, high school drop out rates, and excessive number of social services participants. The Alabama
Entrepreneurial Initiative is an effort to provide informational community-based experiential educational opportunities to rural youths and adults
interested in exploring entrepreneurial endeavors.

Assumptions: The future economic development of the Black Belt will depend on establishing future entrepreneurs. Shiftsin the
Black Belt’s economy point to the need to prepare youths and adults for employable futures and small business devel opment.

Exter nal/Environmental Factors: Alabamaranks high in income disparity-the gap between rich and poor. There are inadequate
school systems, lack of job opportunities in industry, out migration, and lack of available financial resources to support minority
businesses.

Target Audience: The targeted audiences are the rural-urban popul ation-youths, adults, community leaders and public officials
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