Community Business matching Model Approach
AUTHORS:

Thomas R. Harris

University of Nevada, Reno
Department of Resource Economics
Mail stop 204

Reno, Nevada 89557-0105

Linda Cox

University of Hawaii at Manoa

College of Agriculture and Human resources
Community Economic Development Specialist
Food and Science and Tech

Room 62

Honolulu, Hawaii 96822-2278

Barbara Andreozzi

Community and Economic Development Specialist
Montana State University

Deer Lodge County Extension service

800 S. Main Street

Anaconda, Montana 59711

George “Buddy” W. Borden

Community Economic development Specialist
University of Nevada Cooperative Extension
Clark County Office

8050 S. Maryland Parkway, Suite 100

Las Vegas, Nevada 89123-0855

OUTLINE:
l. Introduction (1 to 2 pages)

Often economic development is interested in matching demands and goals of a business
without investigating the needs and goals of the community. This paper will discuss
employing the Community Business Matching Model to incorporate both goals of industries
and community in addressing trade-offs of alternative local economic development targets.

Il. Overview of Past Procedures for Targeting
a. Industrial Targeting —
b. Community elicitation of goals through Analytical Hierarchy Approach



I1l.  Community Business Matching Model
a. Marrying the procedures of industrial targeting and community preferences
b. Procedures for estimation of Desirability.
Desirability determines how well a business matches a community’s goals.
c. Procedures to estimate Compatibility
Compatibility measures how well the community matches the demands of businesses
d. Calculation of desirability and compatibility
e. Sensitivity of desirability and compatibility estimates
IV.  Application to Anaconda, Montana
a. Overview of Anaconda, Montana an EPA superfund site
b. Development of community goals
c. Application of CBM model
d. Results of CBM approach in Anaconda, Montana
V. Conclusions
a. Overview of CBM Model
b. :Lessons learned in Anaconda, Montana experiment
c. Future research and model development needed.



